
 

Category Questions Status 

Code Audit Does the code follow internal coding standards and 

best practices? 

☐ 

Are there existing bugs, redundancies, or error-prone 

areas in the code? 

☐ 

Have automated static code analysis tools been used 

to detect vulnerabilities or code smells? 

☐ 

Are there areas that need refactoring to improve 

maintainability or readability? 

☐ 

Are functions, modules, and APIs properly 

documented for future reference? 

☐ 

Is code consistency maintained in naming, formatting, 

and structure? 

☐ 

Are third-party libraries up to date and free from risks? ☐ 

Architecture Audit Are software components modular, well-organized, 

and loosely coupled? 

☐ 



Can the system scale to handle increased load or user 

growth? 

☐ 

Is the architecture robust and resilient to failures? ☐ 

Are cloud services and third-party integrations 

correctly configured? 

☐ 

Does the architecture align with current and future 

business goals? 

☐ 

Are architecture diagrams available and up to date? ☐ 

Has technical debt been assessed and documented? ☐ 

System Quality & 

Performance 

Have performance tests (response time, load handling) 

been conducted? 

☐ 

Is system reliability assessed (uptime, error rates, 

stability)? 

☐ 

Has scalability testing been done for growth or high 

traffic? 

☐ 

Are cloud architecture and resource utilization 

reviewed? 

☐ 



Are logging and observability tools implemented and 

effective? 

☐ 

Security & DevOps Is the CI/CD pipeline configured in accordance with 

best practices? 

☐ 

Are there any security vulnerabilities in code, 

integrations, or deployments? 

☐ 

Is access control properly set so only authorized users 

have permissions? 

☐ 

Are backup and disaster recovery procedures in place 

and tested? 

☐ 

Are monitoring systems in place to alert the team to 

critical issues? 

☐ 

Audit Timing / When 

to Conduct 

Is a software audit planned before scaling the 

application? 

☐ 

Is a software audit scheduled before major releases or 

updates? 

☐ 

Was an audit conducted during the MVP-to-Production 

transition? 

☐ 



Is an audit planned before fundraising, acquisition, or 

technical due diligence? 

☐ 

Are audits considered when performance or stability 

issues increase? 

☐ 

 


